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Business Continuity & Secure Project Delivery
Retodo Ops's business continuity approach is designed to support uninterrupted project coordination, secure file handling, and timely delivery of language services. As a language service provider working with multiple clients, platforms, linguists, and deadlines, we understand that responsiveness and operational continuity are essential.
For Retodo Ops, business continuity is focused on practical project continuity, remote coordination, backup resources, secure delivery, and transparent communication with clients, supported by ISO 17100:2015 and ISO 9001:2015 aligned quality management practices.
Operational Continuity
Retodo Ops operates with a distributed project management and linguist network. This allows us to continue supporting clients even when individual team members, locations, or resources are unavailable. Our operational continuity is supported by:
Multiple project managers monitoring client communication.
Backup resources for recurring accounts where possible.
Dedicated linguist pools for key language combinations and accounts.
Internal escalation when urgent projects, complaints, or delivery risks arise.
Use of client-approved TMS, CAT, and file-sharing platforms.
Flexible support for rush, weekend, and overflow work when agreed in advance.
Project Intake and Assignment
Incoming requests are reviewed by the project coordination team and assigned according to language pair, subject matter, deadline, client instructions, and resource availability.
For recurring accounts, Retodo Ops aims to use dedicated or account-familiar linguists to ensure consistency, terminology adherence, and workflow familiarity.
Resource Continuity
For important or ongoing accounts, Retodo Ops works to maintain more than one suitable resource whenever possible. This reduces dependency on a single linguist and supports continuity during holidays, illness, peak volumes, or urgent requests.
Where a dedicated resource is unavailable, Retodo Ops may propose an alternative qualified linguist or discuss options with the client before proceeding.
Secure Delivery
Retodo Ops follows client instructions regarding delivery channels, file formats, TMS workflows, and access requirements. Depending on the project, delivery may be completed through:
Client portals.
Translation management systems.
CAT tools.
Secure file-sharing links.
Email, where appropriate and approved.
Other client-specified environments.
Quality Continuity
To support consistent quality, Retodo Ops uses account-specific instructions, glossaries, translation memories, style guides, QA checks, and internal review workflows where applicable.
For high-profile or sensitive accounts, Retodo Ops may assign dedicated QA reviewers or experienced account-specific resources to reduce the risk of inconsistency.
Communication During Disruption
If a disruption affects project delivery, availability, access, or turnaround time, Retodo Ops aims to inform the client as soon as reasonably possible and propose practical next steps. These may include:
Revised delivery timing.
Partial delivery.
Alternative resource assignment.
Escalation to a senior project coordinator or production manager.
Additional review or QA.
Client approval before proceeding with a changed workflow.
Continuous Improvement
Retodo Ops continuously evaluates its project coordination, visibility, backup resource planning, and internal QA processes. Our aim is to provide clients with stable, responsive, and secure language service support, even during periods of high volume or operational pressure.
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